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1. (heL document is a compilation of experiences and lessons

learned during combat engagements with the Viet Cong. These lessons were

derived by US units operating in all areas of the Republic of Vietnam.

The purpose of this initiJl distribution is to give all Unit;d States forces

in Vietnam an opportunity to share with one another the benefits bf their

experiences in conducting day-to-day counterinsurgency operations."

2. It is recognized that tactics and technipes success-

ful in a given area may not rendr all •ections of the

country. However, t ates fighting man, with strong leadership

and inherent utty, will quickly recognize and overcome these differ-

ences whe hey exist.

",V'--aetios and docirines sot forth .n field manuals and taught at

service schools are sound; however# the soldier in the fiuld doing the

job is in the best position to tell us where improvement and changes in

hniquee can be made. *We are remiss if we fail to take advantage ot

his knowledge and his c at experience.
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The EneMy

Item: The Viet Cone.

Dio-ias3ior: Mhe opinion that the Viet Cong (Wa) is an unrie Arnior
I. f H1*-7i r,"ta in nlot orrirely true, In many arr,";i ve~ .%nd tfv'-t he is vell

traiV.Ad, LY.'.zani;;ýrd saill cquipped for his mission. Ho ailcýlC6 the *tactics
of *t;; i. c-. in rl~ *o~i1tios bacaxi,. he I., rciv J.vo!,v W3a8k and h~e
no c~.Q'ir anid bnr;niiso b ~o torrairinoi. n~'rs In marniy

ank!, ho hrý- *oth,- ýobnbt rind Qa ~tat support Ao-lrs -Js 02 ,.-Azaa' Lon is
gcý1'Kry1ia:-1:1)ar in r.on,_:jt withi rogirnantrs.. '.;tt.0.-`ons, -.rapant.:Sj,

pla.-.ons ~v~i sn. vt  )NDrini cporcntti.0r18 urc O~.;.b.s n'"rs .vyivh
oc- :%nd v'2oil nsr rj:-.os w' 't~n 'thu iaill.t-z-.ry yund,. V,_s Q2gl~ by

as *,.'ý pr-L-r.ipal acL if I corne-,,i. he ',.Ifll but vi- o:Nta:' 1,
will. broolJ into mwa~ll -,raup3~ erAn in~-v thc .:T,1 to fir't rcý,n~n

* mcthur dn;r, Hz! travols with- his '4-4Aly on oocL..jioh :*rd irs ,-.ot a':.,-vo haiýng
wo.mn and theobildxon -3ovor his wf.'hdr~;.1,-A 2' - vina V !wm to fond for than-
ioX708. If~ qivcin a ohýJoe hc will do motv-'L of firning at nigl.Th, moving
during daftqaoss, and tunnel~ing une.r~r hilU., to I..oan,~.- atoro his 0ceohos.

* ~Hu uses wniios rnd boot~y traps oxtonsivo) y arou-1. his 16Pao c1Xoa and nozmn2.ly
will not come out to n'ttack unloar, ho ona%-ys a i~vo ýr six to one superior-
ity. A Pr~orivr ta.otio is to launch an c;ffozmivo agniniat =n isolatod post
to &rawv tio friendly foroos into p:ýc-parod amb~ah positions along reutosI, which ho knows thoy mvst use or advance ovor to rocunh tho baloa~uorod
pout, lio is a Zao worhi~ of rospoct.-but he is not ton foot tall, ho
liose battlus so ofton that ho must loso tho war.

Obaorvations E2very eoldior must strivo to 'knew tho onomy"j, respoot his
aVMV_71_t undersatnd his woaknossos.

Intoikonce

Item: Intelliaenoe against the VO is difficult to obtain.

Discussion: In order to Ofight" and defeat any enemy you must first "find"
;T 1hm To do this with the VO is one or~ the most difficult prob-

*Ilems facing the US Army. in Jietnam. The following points if adhered to,
witll help solve this problom aive.:

a, Mlake and demand complete reports--What), WTnn, .3.ioepo How, W~hy,
and action tokon.

b, Trcin, orGanizo and amploy small, lonc~ rango and stay-bohind
patrols.

o. Uso Victnamese interprotors and chock tho interpreter" by using
anAriorio.nn who undor stands tho Vietnameso langua.o.

C OMF/CZ~FAr/i4-
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d. Sanitizo unifon:s -md wallcts prior to oporations.

e. Insist that all captureod or found documonts, wovons cnd
materiei 'b turngd in.

f, Use oanioras in tho field for gathoring Intolligonco information.

g. Be cont nuously seourity conscious.

h. Do not conduct excessive reconnaissance of planned operational
areas You may alert the enemy.

i. Do not start or spread rumors.

Observations Personnel at all levels must understand the importance of
gatherir, lnd accurately reporting information about the enemy.

Shotaun

Item: Shotguns have proven to be excellent oounterguerrilla weapons.

Discussion, Several shotguns were borrowed from the US Army by the Marines,

and evamuated on patrol operations# In one particular encounter with aVC unit, the shotgun carried by the squad in contact delivored in.iodiato
davastating fire which accounted for two to four dond VC. Additionally$
it has provan its worth on the patrol point.

Observations Commdrs should consider tho use of shotguns in the squad.

Baware of

Itomi All soldiers should bowarc of the following: 2

a. Doad folia~o, It raV be old camouflage over a trap.

b. Tied down brash. It -ay be a firing lane for an ambush site.

a. All civilimis until they are properly identifiedo

d. Villages when no ohildren are visible. It w.1 be an ambush.

a. M loats around villalnos, They may contain punji stokes, mines
and booby traps.

f. Booby traps in areas which you raoocupy.

a . Likely ambush sites. Stay alert.

h. Obvious by-passe, at blown or damoGod bridges. They may be
mined.

1-2
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i. A decrease in troop alertness during long operations or

periods of inactivity. Death comes swiftly in the juncle.

3. Unpurified water; it likely contains terms.

k. Indigenous modes of transportation. Taxi drivers have been
known to transport GI's to their place of "execution".

1. Traveling alone outside your base compound. Use the "buddy"
system.

Observation: Learn and practice tho above listed lessons.

Planning

Item: Oporations are sometimes not well plannod %nd complotoly coordinated
i all participating units.

Discussions Although this is a lesson lcarnod mWny yoars ago, it still must
be reoteratod over end over again. The plan should include use of blocking
forces, pinning tio onosz against a barri~r, effective use of artillory
on likely routes of withdrawal, etc. Without such a schemo most VC units
can and will avoid contact since tho large US units are rolctivoly unwioldy
and noisy and con move only as rapidly as tha slowest olcnont.

Obsorvation- Operations must be planned as far in advance as possiblo, and
coordinated with all participating forces.

Control

Itom: One of the major problems of the cwninder in jungle terrain is
control of oaomitted troops.

Discussions On battalion-suze operations the battalion comuondor is often
n'dorod Ey poor ground visibility, nnd difficulty of oomeunication. Air-

borno by helicopter he can assist his units in staying on oourseo spot
targets and mark them, end in gonoral havo a much bettor "foul" for the
oporation, Caro must be token not to givo away the location or direction
of moveomnt of friendly elements,

Observations Commrndors should make maxiom use of tho holioopter to assist
him- in tho control of his unit.

Small Unit O-orationh

Itomt Largo unit operations ara difficult to oontrol in many areas of the
I--publio of Viotnam.

Discussion# In an aroa whore only small VC units are operating, bost
results are obtninod frm soparato company and platoon eise operations.

1-3
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Tho separate platoon is usually rmost successful in closin- with the enoN.
Supporting fires must be planned in detail and a reserve reaction force
must be available on short notice. Such operations require the highest
caiber of leadership at the platoon level.

Observations Where the situation permits, a small operational force is
preferable to a large one. Seloution and training of small unit leaders
is a must.

Column Organnsation

Item: Most contacts in heavy brush and jungle are brief meeting ongago-
=Ma's.

Discusajon: Duo to the nature of th• terrain, briof violent fire fights
arc the rule rather than the exception. It is essential that the men up
front react quickly and with a heavy volumc of fire.

Obsorvation: Automatic weapons should be habitually placed near the point
of the column.

Column Control

Item: Difficulty is oncounterod in maintaining unit into, rity whon travors-
i'difficult torrain or crossing obstaclos,

Discussion: When crossing streams or defiles Ui tho jungle, there is a
tendoey for the column to accoirdian, causing lose of control. e&n
though it slows thu oolumi considorably, the main body must be reassembled
on the far side before proceeding.

Observations It is mandatory that the far side of defiles and streams be

eCUred and that the main bocy arose before proceeding.

Defanso against ambush

Items Ambush of vehilels is a constant threat in the RVN.

Discussions Vehiclos, both alono and in convoy are froquontly ambushod
because occupants are not alert. All riders must have their weapons ready
for instant use. The senior vehicle occupant should proscribe sectors of
observation for all occupants, tho method of dismounting and the plan of
counterattack, The vehicle floor should be sandbagged. If a radio is
present in the vwhiclo it should ba tarned on and chooked out prior to
loaving the unit area. A rond can be traversed safely mwW times, but
this does not preclude an ambush at any Given time.

Observation: During ary vohicular road movemont, have a counter-ambush
pla; be certain that it is understood by allU and stay alertl

C O /PIDFIVr'4L



Item: Immediate action drills Atio

Discussions Immediate action drills should not stop at the rapid reaction
to a vehicular ambush and the tactical deployment of troops once dis-
embarked, 74ey should include the rapid delivery of fire into the am~bush
and the methods of controlling this immediate return fire. Experience
has shown that the most efficiont manner in which to destroy the offo-.tive-
noess of an ambush is to immediately deliver an intensive rate of fire to
the ambush position rather than maneuver the troops into an assault.
Aggressiveness in the initial reaction is the koy to the su ccessful defeat
of an ambush, particularly where Jungle undergrovth li.i-its tho utilization
of fla'nk socurity and dictates a heavi:ly weighted laid element as point.

Observation: Includo delivory of live fire when possible,, whon con~cting
immadiate action drills during training exercises. Include fire control
methods in all immediate action drills,

VC Tactics

Items That the VC direct their initial fires at soldiers with bipeds on
"&-er rifles.

towagrd a village, the initial casualties from sniper fire were

poit o aunit wsht

Obevain Teh rloouin hncmat units womaner eautthlolcnditionsad on-lne
aide rom~alof the AR bipeds wl-ilo conducting offensive typo operations.

Discussion: Emphasis has been placed on offensive tactics to the point
that we may have overlooked the basic facts that at sometime the defense
must '.)e assmed. The small unit commanders notably the platoon commanders
often fails to appreciate use of defensive terrain or the proper employ-
mont of supporting weapons in the defense,

Observations Do not omphasiue offensive tactics in training to the dotri-
inn o h defense.

Intolligence Reports

SThat intelligenco information received from higher echelons is
frequently received toe lato to be offective.



Discussion: iost intolligence reports received are ISU-3S or PIRS which
report history aid do not provide the asing unit vi-th concrete information
on which to base future actions in offensive or defensive operations,
There is a continuing need for a rapid effective means of disseminating
!•e,+n÷.o114nrnc tn bnttalions when this information is beyond their
limited collection means. Enomy troop movements through TAORs are perhaps
the most noteworthy of this void. This information should be more readily
available at present, and if not, a means selected ,ehereby it will be
available.

Observation: Re-evaluate intelligence means and expedite information to
the using unit.

InterpretersL ranslators

Item: That continual screening, effective distribution and ninximum utili-
za-lon of interpreters and translators at infantry battalion lvul is
essential to successful counterinsurgency operations.

Discussion: Interpreters are the vital link between US operating forces
and-the Wetnamese forces and people. Success is directly proportional to
the ability to oonmunicate and coordinate with the Vietnamese. Really
effective day-to-day commsunications can only be accomplished t.,rough
indigenous interpreters. At boat, widespread language training among the
US military produces limited and stopgap results. Therefore# the maximum
number of proficient interpreters must be obtained through careful screening
and distribution to the infAntry battalion on the basis of 8 t6 10 per unit.
In additionp these interpreters could have the capability to render quick
translation of captured documents for the innediate benefit of the capturing
units, as well as roduco the translation burden at higher echelon.

Obsorvationt Although continuing to omphasiso Vietnamese language training,
omphasizo the Importnceo of# and organize the procurement and distribution
of, indigonous intorprotors to insure optimum utilization at bettalion
level.

Camera Intelligence

Items That a requirement exists for a polaroid type camera in the S-2
se-•ion of the infantry battalion.

Discussion: Experience in Vietnam is replete with repeated incidents
whereln the capability to produce immediate photographic evidence would
have provided vital intelligence data with respect to Viet Cong encamp-
ments, supplies, equipment, booby traps, etc., as well as invaluable
visual aids for the correction of maps and historical records.

Observation: Insure maximum utilization of cameras to obtain photographic
evidence.

1-6
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Ambush Techniques

Items There is a need to improve ambush techniques employed against the VC.

Discussion: All too frequently, ambushes are well laid, properly planned,
-3 .1 - - 4 - , cn +o% i f.jlnir " I4ininx,12n of some singlo

failure on the part of the troop commander. Common deficiencies noted are:

a. Noise discipline, coughing, talking, shifting about, clattering
water canteens, etc.

b. Springing the ambush too early or with a poor signal.

c. Lack of sufficient fire power being placed along the entire
ambush position, denying escape routos.

d. Failure to pursue by fire when the victims jump into the
underbrush opposite the ambushes.

e. Failure to quickly exploit and search the immediate area for
casualties and dead.

f. Failuro to establish a pro-planned search of the aroa.

g. Failure to provide for illumination in conjunction with a
swoop after ambush.

h. Failure to booby-trap or block off opposite sides of the trails
and escape routes.

i. Failure of troop conmanders to utilize supporting anus
(normally duo to lack of communications).

Selection of the ambush site, though important, is only the first step in
the development of a well organized ambush. Ambush leaders must be fully
capable and provided with the neaessary equipment to successfully carry
out his assigned mission. Squad leaders mues be capable of calling in
supporting arms and instructed in methods of blocking escape routes,
utilizing booby-traps, demolitions, punji traps or other arms available.

Observation: Develop poeket cards for squad leaders which list the
esseil emonts in requesting mortar, artillery or air, sand list the
more important techniques to establish an ambush with a check-off list
of equipment that can be employed in the average ambush.

Jungle Lane Rmnges

Items Experience has proven that most encounters while on patrol are
s--en meeting engagements.

Discussion, Meeting engagements of small units on patrol have been the
mose frequent contact throughout all TAORs. Initially, reaction by the

I-7
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point was not rapid enough to deliver fire at tho elusive VC along trails.
With practice, increased kills are being realized. Jungle lane type
ranges with numerous surprise targets, have been a successful training
device in reflex conditioning and increasing "Snapfire" marksmanship.

Observation: That extensive tine of Jungle Lane type ranges be emphasized
througho-"t he Oombat Marksmanship Program. I

VC Tactics

Item: VC escape method.

Discussion: The VO, when corneredunderground and discovery is certain,
will ejOct a grenade from a hole or aporture and during the resulting
shock and smoke, attompt to escape.

Obsorvation: Troops mnust be alert to spot thcse escapes after isolated
grnade exlosione.

Land Navigation

Itam: Inaccurate maps and terrain that limits observation makes land
nV"•gation very difficult.

Discussions The inaccuracies of the maps and, on occasionj the dense
UNderbruah have repeatedly pointed out the need for stressed instruction
in basic land navigation, particularly in tho use of tho compass.

Observationi Increased emphasis on land navigation instruction at all

Debarkation From Helicopters

Itemt That embarkation and debarkation of personnel is oepoditod by
o' ination of seats in tho helicopters.

Discussions Even with a predesignated seat, a soldier laden with a weapon
and tion, as well as a cartridge belt crowded with canteen, poncho,
etc,,, consumes valuable time in positioning and belting himself in the
helicopter and releasing himself after the aircraft lands. In an environ-
ment where every minute a helicopter spends in the landing sone increases
its vulnerability, the removal or strapping up of seats in the helicopter
enables the squad to embark and distribite itself on the deck of the plane
quickly and emerge in a similar manner, thus appreciably reducing the "on
ground" time of the aircraft.

Observation: Discontinue the use of soats in troop helicopters in a
;ounterliurgency comb,-t ,mvironment.

C OffFI- tBI! .
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Village Searches

Items That routine village searches by patrols have not proven to be a
sKc-cessfutl means of uncovering the VC or his supply caches.

Discussionn frm1aie search techniques have not been stressed muffscient b
to ftully tnrom the soldaor of the numerous teihniquebothat should be
eMloyed to perfom this task efficientlyb Evbn after repeated rearches
of villaees with troop qualified by expvriencoe the task is oftenunaucceasfuli The most successful means yet discovered has boon to occupy

the village for ton d.ys to two weekes forcing the hidden VC to coie abovl
ground from his hideout to seek food and water, Basic training must be
conducted to overcome to a certain degree ths inhibited fooling that the
averag( American hUs when going through others private property. Theyshould honor others belongings but search thoroughly without reservation.

Basic tpchnLiqus which have mnt with a dasuro of success areo

* , ,ba. On envaring the villages

(1) Alwnge leave r a overing orce behind,

o t eh(2) Avoid bamng boo nnelied into a ssngle direct.on by fonoe
2h)des,. itrpae hevtreps, etcn

aswlla.. (3) Utilizs villagers to proceed you. They will avoid booby-
•trapsa pud i-traps ond f •filds of firere

ill (4) It villagers floe at your presences it is a good indication

( a o roof a si 3)blo Va force's presence.

plnsbe In the villag.s, booby-traps are normal fmd:

.() On sates, either as an explosive devacet or :heat-hish
,onte(-wei)ht driven bamboo Raate

(2) Pai trhed are wherver nostul work does not se place• . .... as well as next to trails,, in graveyards and near shrines. Nerald7
-. ,emplaced in grm•s of +,bree,,

(3) In and amongst rubbish., on boards near punji stakes, ,
, ~planks al.ong the trail,

a* 'When searching, especially look att"

(2) Thatched rootie, \

(3) Rios bags.

1-9.



(4) Hay stacks.

(5) Dung piles.

(6) Wells

d. When villagers or VO are found hiding in tonnels or bunkers,
have the local villagers go in to talk them out. Do not go in after the
VC unless it is absolutely necessary.

e. Village search tochniques differ from city search techniquos
during clearing operations. There is not the cover in grass and adobe
structures that we teach in house-to-house fighting; (Excmples one
marine throw a grenade into a room and stood noxt to the grass wall waiting
for the dctonation. Ho wns, of course, wounded by the fr,±gments).

Observationt Orient soldiers more thoroughly in proper search and clear
5otiMIn village search teonhiques in guerrilla warfare.

VC Tactics

Item: VC harboring sites.

Discussion: When conduotin .sweep operations, ambushes or saturation
atroillng operations, particular attontion must be paid to trails, draws,

bases of hills and streams. ft VO travel trails almost exclusively.
Most areas are a series of complex trails and the guerrilla is usually
familiar with all of the trailes, thus facilitating his movement throughout
the area. When he sets up a harboring site, it is normally somewhere
close to fresh water. Draws at the base of a hill with water present are
favorite harboring sites. Constant pressures can be applied to the
guerrilla by hitting his harboring sites and keeping him off guard,

Observation. That this information be emphasised in the teaching of

countU orrilla operations.

Pursuit By nro

Items That units must continue the pursuit by fire after the onoeq has
oen off the attack at night.

Discussion: The VC unit oonduoting the Aight atteck will often brook off
the attack and stop firing. If the fridndly units stop firing at that
time also, the VC will usa the lull in the battle to his advantage to slip
out to th, friendly lines to rocovor dead, wounded and weapons. Therefore,
continued satll arms, automatic weapons and supportin., harrassing fires
should saturato the battlefield and along likely routes of withdrawal to
obtain the maxim= amount of enemy casualtios as ho attempts to police
the bnttlofield.

1-10
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Observation: Continued stress on night defensive fires in training -

partioularly in coordination with use of illumination.

VC Tactics

Item: That tactics and tecimiques demonstrated by VC elo.ionts encountered
Trrgenerally designed to exploit the US-concentrated effort to kill VC
as well as deceive and disarpt planned operations.

Discussion: Relying on the kill.emphasis,. VC elements have displayed an
Tiicreasing readiness to offer bait, i.e., exposure at a distanco, sniper
fire and open smoke fires, etc., in an effort to draw patrols either into
ambushes, a crossfire from prepared. positions, booby-trapped areas or away
from established base cowps and other guerrilla facilities.

Observations Unless complete surpriso is achievod, responsu to VC harass-
mont must •o tampered with a roalimation that such tactics may be an attempt
to induce precipitous reaction with a subsequent goal of entrapment or
distraction.

Barbed Wire

Iten:i The VC have proven themselves proficient in breaching wire entangle-
---- s when the wire is not supplemented with detection devices.

Discussions Each soldier# as he undergoes individual combat training, is
taught the basic of breaching double apron and concertina barbed wire
entanglements. The VC practice this thoroughly and have experienced
littlo or no difficulty in breaching tactical and defensive wire which is
not covered by a detection means, i.e., AN/TPS-2l, seismic intrusion
detection, trip flares, mines or periodic unscheduled illumination.

Conclusion: The employment of barbed wize,..as always, is not izntondd-to" St~~op a determined enemys only to slow him down, It must always be .
employed with a moans of detecting the approach of the onemy and cover.d
by an offactivo fir delivory systom.

Weapons Safety

Items That it is mandatory to conduct continuove daily individual trainin&.
neapons safety, the handling of ordnance available to the inzantry

battalions procedures for challenging, the use of the challenge and pass-word and the rules of engagement.

Discussions The cold statistics on the number of injuries and deaths
resulting from one or more of the above clearly substantiates this require-
mont. Individual soldiars, except for fozmal annual range shooting,
rarely possess live ordnance and because of this lack of intimate associa-
tion have a tendency to display a lack of rapeot for basic safety

- -- l-
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regulations which is only ernphasized by a combat environment. Continuing
stress m-,at be tlnoud on sfattv to inoluda rnonnt; d chnelm of vAnnons to
insuro compliancu, daily instruction in regulations and thu above montioned
topics i-bioh are closely allied to the safoty themoe, and tho elimination
of "accidontal casualties".

Observation, All training should incorporate renewed ekphasis on the
subjects listed in the above item.

Field Expedient - M-14 Slina

Items That the M-14 web sling is adaptable as a shoulder harness, enabling
=o weapon to be carried at the ready at all times.

Discussiont Extended counterinsurgency patrol operations require a con-
Mu~t s-instantaneous roaction capability. To facilitate an at-the-ready
posture, individual exporimonts have demonstrated that the average patrol
member is bettor prepared to fulfill his mission by carrying the M-14 or
M-24 (Modified) slung from his shoulder, utilizing the web aling aff=ld
to the pistol grip on one end and tho sling swivel at the other, thus
permitting the weapon to hang free on or noar his hip whore its position
and direction can be controlled during movomont by one hand on tho pistol
grip. This arrangoment reduces am fatigue imposed by port ares or any
anm carry toohniquo, keeps the woepon constantly in a ready position
and permits rapid roaction fire.

Obeervatio-, Experiment -o achieve a standard shoulder harness utilizing
"Wie preenit web sling and incorporate in instructional progrei of cotuter-
insurgency training.

counterinsuroenog Training

Items Need for aounterinaurgeneV to be taught to all personnel in aMea sership position.

Discussions The enlisted personel presently in Viotnam have not been
taught o ou rinsurgono. They are wall versed in counterguerrilla opera-
tione but have a lack of understanding when it comes to civic action visit@to villages. The platoon commanders have a working knowledge of counter-

insurgency. There is a definite need for oounterinvur|;enoy to be taught
at all our stateside and overseas schools. The enlisted personnel down to
squad leader-must be taught the overall picture of what the government is
trying to accomplish in Vietnam. In this connection, everyone should
receive basic instruction on religious customs and superstitions of the
people of the area in which thoy are working.

Observation: That anl NOO schools begin to teach counterinsurgency opera-
lon. Tit a more dynamic program of area study be conducted prior to

arrival into Asian countries,
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Small Unit Operations

" -b-Zl cn -1--12cý . .. mall 'tpi it) 4 nnnrataions arpainst the guerrilla.

iscussion? Evaluation of experience gained to dato has brought forth
renewed 7ipha-As on the role of the small unit :W op,)rations agninst the

guerrilla. Laring hours of daylight tho most successful tactic has boon
saturation patrolling with tho dse of a reaction force. Thc saturation
of an area with squad size patrols allows maximum coverage and maximum
utilization of leadership capabilities of small unit leaders. It requires
detailed planning by the company or higher echelon to completely coordinate
the number of patrols in an area. Tho saller units have a bettor chanco
of daylight contact with the guerrilla. A force largor than a platoon
size will normally force the guerrilla into hiding or evasion techniques.
The guerrilla is more apt to engage the squad or platoon than he is the
larser force. During hours of darkness the squad is the mcst praotioalsized unit to conduct a night ambush, The squad has better noise and fire
discipline than the larger aimed units Being smaller, it has a better
chance of moving into the ambush site undetected than a larger force.

Observations Place renewed emphasis on squad braining especially in the
area of patrolling and ambushes.

VC Tactics/Operations

Items The VO guerrilla has prepared covert mortar firing positions for
u'owithout the base plates.

Discussions Mortar firing positions have been located by patrols mhereby
t dug a cylindrical angled hole into the ground into which a
mortar tube is inserted for firing# A rook, wooden block or other similar
rigid base absorbs the impact normally taken by the base plate. The hole
is mgled so that no aiming is required on their selected target. In this
manner, several quick rounds can be fired into a CP, assembly area, supply
dump, oto., and the guerrilla can flee quickly# blending into the populace,
leaving the camouflaged weapon behind.

Observation: That omphasis be given to the unconventional means of weapons
wiroymentutilied by the VO. As each new technique is discovered, rapid
dissemination be made to all interested parties,

Repetition of Activity

Iteme That although it is a basic principles continuing emphasis must
Veeplaced upon the danger of establishing a pattern of operations or any
repetitive type of activity.

Discussions In a counterinsurgency environment, whore the guerrilla
nlicts e maximum damage by secrecy and surprise# repetition and

/
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routine court disaster. The most invariable lavy of counterinsurgenoy
operations is variety; (it applies to all details• i.e., motor transport
routine movements. meal hours. auard roain. Atn÷n RnA cannot be nvat.

111Phaaized,

Oservatont All counterinsurgency training stream avoidice of routine
of pattern.'

VC Tactics/Mines

SItems The VC guerrilla rarely prepares mixed AP and AT mine fields.

Disoussiont On the few occasions that AT type mines havo boon discovored,
we have yot to encounter a mixed field. When AT mincs are employodj they
are placad exclusively on roads and trails capable of carrying vehicular
type traffic. AP type mincs are eoployed, however, on the defensible
terrain noarby, so tint infantrymon taking to the high ground to protect
a disabled vohicle are then u4bjwoted to the AP mines and booby trap
devices.

Observations Stress the requirement for constat vigilanco ar'ainst AP
mines and booby traps on nearby trails and defensible terrain whenever AT
mines are encountered.

Securina The Landing Zone

Item Where the on= has conceoaled approach routes, the practico of
secouring an LZ by "perimoter defense" tactics employing the first lift,
makes this element vulnerable to an enemy assault.

Discussions This pracice leo precludes effective prostrikes for sbso-
.. nt lift. Thmodiately upon landing, tho first lift should move out
as a tacticnl unit toward its objeotivo or if it is designated to provide
landing mono seemrity for sueeoding lifts, it should exocute the following
two actions: (1) Dispatch pro-briefed seout teams to reconnoiter the
landing zone perimeterl and (2) consolidato the remainder of the foreo into
P. strong point located off the landing mone itself. This latter force
should be prepared to attack any forces which attempt to interfere with
tho •laningl of subsequen lifts. Those two Actions will roduoo the

vulnombility which exists whon a thin line perimeter is used and will also
permit continuous prostriking of the landing sone. It will also allow for
immodiato assembly of the lift into a maneuverablo assault unit.

Observations The landed units maet assume an offonsivo rather than a
defenaivo posture.
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Artillew Fire Direction

Item: Fire direction procedures for a reinforced artillery battalion in a
ue-rr3u1a wariare eviriunwi-it.

Discussiont The subject environment has required the displacement of an
average o one battery per day, with up to four displacements per day;
the employment of batteries by platoons with different directions of fire;
with technical fire direction of separated platoons from the battalion

hFM, and the ability to fire and/or mass fires quickly arh.ere in a
complete circle. Although technical fire direction is normally centralized
only for weapons organic to the battalion, the requirement still exists
for the battalion FDC to be able to produce or checic firing data for any
attached woapons. Two lessons were learned: First, that standard FDO chart
proceduros aro not suitable for the above organization and situation;
scoond, that certain firing battery procedures had to be revisod to cope
with the situation.

Solutio :

i•gl Charts Tho length and width of the firing chart must be twice
the maximum range of the longest shooting weapon system in the composite
unit. All data is taken from a grid intersection at the center of the
chart, and permanent asimuth/deflection indices are drawn on the chart
every 100 mile. The indices are each approximately two inches in length,
draun so that the ends protrude above and below the mlu arc of the range
deflection protractor. bach index is labeled at the top with grid asLmuth
and at the bottom with deflection. All calibers use the same referred
deflection at any amuauth; in this case. the chart system in based on
all batteries being laid on grid ahimuth 600p referred deflection 2600.
Therefore, the chart index at amimuth 6400 is labeled 64 at the top and
26 at the bottom. The reot are labeled accordingly. Only the riaht-most'

.100 mil increment on the mil arc of the RDF is used, with the right-most
100 mll graduation to its le3ft labeled soro. To road azimuth to the
nearest 100 mil (which will be sent to the battery in the fire oomand),
merely look at the relationship of the left edge of the am of the RIP to
the labeled indioesj to read deflection, the hundred value is one
hundred lees than the number that can be seen isediately adjacent to
the left edge of the arm of the RIP. Tens and units values are read from
the right-most 100 mll increment on the mil are of the RIP, from left to
right, using the index that falls within that increment. To compensate
for the actual locations of the firing batteries relative to the canter
of the firing chartsa template is constructed from transparent grid sheet
material, on which the center of the chart and all battery centers are
plotted in their actual locations. This tomplate i. than turned upside
downs andis almuusod in this upside down orientation. To obtain chart
data, the center of the toemplate is placed over the target, the grid lines
of the tomplate are then aligned exactly parallel to tho grid lines on the
firing chart, the vortex of the RIP at the centor of the chart, and then
a map pin in stuck in the tomplato location of the battery. The RM is
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thn. uoed to dotermine •argo and defloction of the p .n at this location,
Chart data for other bteries is obtaiied ýy shift ig the pin to the
template location of •se batteries, Miscellaneous chart procedures,

veyed data, can be aoc mpliahed by several techniques that can be derived
if the basic concepts are understood.

Firing Battery Procedures. Firing battery procedures are modified
to complement the revised chart procedures. Two aets of aiming posts
(with night lighting devices) are mandatory to eliminate potential pro-
blem.. Aiming posts are put out 3200 mile apart at the referred dofloo-
tione corresponding to tha azimuth of lay. For example. if laid on
azimuth 6h00, tho aiming posts would be put out at deflection 2600j how-
over, if laid on azimuth 6300, tho aiming posts would be put out at
deflection 2700. Because firing is so frequently done in directions
opposite the initial azimuth of lay, it has boon found that an azimuth
reference system for tho chief of seoicui not only reduces the possibility
of errors - partioularly in night fir~ng - but also spoods the rough lay
when trails are shifted. Thoroforo, amimuth reforoene stakes are set
out every 800 mile around each piece, and the auimuth of fire (to the
nearest 100 mile) is included as the Ma9ond olement of the conm,•nd from
I=. Other firing battery procedures romain unohanged.

FDC animation. school and textbook solution for the physical
organfmaton Oa ae F) has beon improved upon. Vvery element of the PVC
must be organized so that nothing can interfere with the passage of fire
missions) data and commands between the PTO• RTO, e, HCO, e VOO and oom-

pIters. Ono physical organination th4t satiefies this requirement is to
havo all those individanie facing inboard with their equipment, and no
walkways between. Whon tho PDC will remain in a somi-pormanmnt location,
all equipments such as ahartsj, radio romotoe, RE-O'e and maps =• be
amlltod on ou e central table specially constructed to accommodate these

items and to compliment the functioning of the PDC.

Observations Artillery 8-310 consider the adoption of the above techniques.

60HMgars

Itemi Experimental use of 60al Mortars with small patrols has proven its

Diuoussi:.ni 81111 mortars were taken on company-site patrols during April
IM95 as an immediate area fire weapon for use against targets in excess
of the range of the M-79 or 3.5 rocke6ts. It was soon discovered that the
size and bulk of the 81144 mortar made it extramely difficult for the
patrol to maintain an acceptable rate of march. f0v mortars were
appropriated on a loan basul and subsequently employed with small patrols.
Accurate fire was quickly delivered. It is capable of being seo -r for
firing in one-fourth of the time required for an 81MM mortar, and the crew

11-4



1I

COMvF!IDEN rAL

was reduced to six per weapon. Tiie light weight of tho 6•Oi mortar and
taktý... . i..t n. hilg.lhy Ae.,,r, ,h1A wnnnon in the rough torrain and

tropical clirate of Vietnam. Its capability to fire direct or indirect
fire at tarCots beyond the range of M-79's or 3.5 rockets, but which do
not warrant, artillery or air support bocause of taraut valuo or time factors
is ovident.

Observation: When available a section of 60!M mortars should be takon on
rifK9 compqny patrols..

Raconnaissanco of Landing Zones

Item: In some cases LZ reconnaissance practices are neither adequate nor
comiionsurate with operational ruquiroment s.

Discussions Reconnaissance immediately prior to an airmobilo operation
should be fitted into the general pattern. Aggressive use should be made
of Rangers, Special Florces, roconnaissanne companies, pathfindor teems,
ete,, equipped with superior communications, Those units muet be used
rapidly to probe potential onany positions, and to gntn definite intelli-
geneo trith miniiirm exposure of our own resources. Bettor and continuous
use of aerial photographs should be mado.

Observationt That reconnaissance be made on a continuing basis, and our-

voillmanoc be updated on available LZeira

Artillory, SupportAirmobila O~orations

Itemi There should be more artillery support for airmobile operations.

Disoussiont Whaenovor feasible, artillor should be deployed to positions
from Aich fire support can be rendered to the atrmobile force. 1f
artillery is not available, fire support must be provided by mortars or
contimuos.close air support, The heliborne cormand post must be able to
ohift artillery fire in order to integrate these fires with the overall
support of the assault force.

Observationt With the advent of longer range artillery into the theater,
i.e.j U-Mh howitzer and 175M gun, in addition to the airlift capability
of the 105141 howitzer# this capability will bO oehanoed.

11-3
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Canteen

Itomt That the need exists to replace thl.( metal canteon i-ith the plastic
canteen.

Discussi.on: The plastic canteon proesrntly in the supply system ha~s proven
decidedly superior tu the metal canteen. Lighter in weight, it redbces the
overall individual load and completely eliminates metallic noises incident
to the handling of the current canteen.

Obacrvation: Expedite the issue of the plastic canteen to all units
presently serving in combat areas.

Bo dy Armor

Items That body armor is unsuit~able for strenuous activity in hot and

Discussion: Body armor caused an unacceptable number of heat casualties
"whnwonwhile undergoing even minimal physical activity. It does not

permit ciroulation of air nor absorb sufficiont moisture to support an
efficient body cooling process, The weight and bulkinoss hwuporod the
freedom of movement required on pata-ol.

Observationt, Body armor to bo worn only while engaged in non-strenuous
atilty, I.o., helicopter reconnaissance, manning defonsive positions and

Head Gear

Itrom vThaticul r onAryhages both tho helmet and baseball cap
Seproven inadequate fretnieaditnieofniotp atr

insurgency operations in a tropical climate.

Discuesion: 7Tho steel helmet generates and retains heat, imrpairs hearing
an s nomfortable, Similarlyp the current fatigue cap offers no pro-.
tection from the he.at on the top or back of the head, neck or lower face.
In the monsoon weather the present cover will not shed water properly,
causing additional discomfort to the wearer. %saring of either of the
aforementioned hmoed pieces during patrol operations resulted in a daily
average of two heat casualties while durin3 a local. three week exp~eriment
with a brimmed hat, heat casualties ware reduced by half# although tho
scope and intensity of patrols increased and the weather was appreciably
warmer,

Observations That. a high crowned, broad-brimmed, well-ventilated hat
be develope'd for combat operations in tropical climates.
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Counterinsurgency Officer

Itcn: That the need oxists for a special staff officer on the battalion
-a-.7%rigade levels designated as the Counterinsurgenoy Officer.

Discussions Experience has shown that one starr oificer should buts ivaL
the additional duty as Counterinsurgency Officer. The funotions of this
officer fall within both the area of the S-2 and Legal/Civil Affairs
Officer. The Counterinsurgency Officer's duties would include maintaining
listings of the villages and hamlets and size of the Popular Ibroe units
in each village. The CI Officer acts as coordinator with village and
distriot chiefs in such areas as intelligenco from the local populace,
coordinator of operations and security with Popular Forces and supervisor
of the people to people propam. Therefore he should have a working know-
lodge of tho Vietameso language. The Legal/Civil Affairs Officer serves
as an assistant to the CI Officer. This system has proven very effective
in tho area of control.

Observation. That the additional ckty of counterinsurgoncy officer be
a sinod to each battalion mnd brigade S-2.

Medical/Civil AffaLrs

Items The need for training of indigenous personnel for use as aid mon
by medical elements attached to Arm units.

Discussions When operating in an area with a civilian populace present.
and the need for a civic action arisess the doctor and his team are
normally called upon for duty. Theo need for a doctor operating in a
villa~e is reoily apparent but there is also a need for eom-trained
personnel to help in the villago on a daily basis. This can be accomplished
by seeking the advice of the villaje chief and asking him for nominations
of two or three people that can act as nurses or aid man. Classes can be
hold in Viatnamse for solected personnel from tho suzrounding villages.
In this way, wounds can be cleansed, bandages hangd, .salvs applied and
proscribed modicines administered between visits by doctors. However, the
real long mra o goal of this program is gotting the people used to helping
themsolvos by providing a moans by which they can do so and to gain the
respect and admiration of the people, in addition tV obtaining valuabl,
intollgeonco informtion.

Observations That this be incorporated in tho Fiold Mudical traini1g
proCram tht doctors and aid men recsivo prior to reporting to a field
unit.
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Personnel and Administration

"Item: Unit strength must be maintained at near 100% to maintain
_e-cienoy in RVN.

Discussions It is readily apparent that a unit must be up to TOE. strength

for c•mmitment to extended operations. A unit which is initially short of
personnel and whioh suffers normal losses Uirou :h death, injury, and
rotations will stay below an efficient operation level. A system is needed

whereby comitted units receive a rapid input of personnel. Personnel
shortages are especially significant when a unit has to operate in unsecured
areas, or when a unit in split between a primary and forward position and
must provide security for both - as happens frequently in this area. In
addition to rapid input, a rotation system must ba devolopod vhioh will
keep pace with the personnel situation. In many instanoos, personnel
rotate to COWUS without contact replacements. This is a critical situation
for a unit, because i.wn are specialists, and failure to replace an NOS
skill with a contact relief can lead to breakdowns in the system.

Observations Replaoements must be requisitioned far enough in advance to
M164 a Se-in period.

Item: Reduced battery life.

Discussicon The extreme heat and the lack of refriaeration for dry sell
baTterli reduces their Uesaful life significantly. A thirty-day supply
may debilitate to ton or fifteen days.

Observation: Protect batteries from the weather. Where possible, use
old ba-Raiea i~srst.

Medical Evacuation

Item: Casualty evacuation must be expedited.

Discussions The chain of evacuation for friendly casualties, as well as
A and civilian personnel must be promulgated to all concerned down
to the aid man well in advance and reiterated on a timely bails. All
AWVN and civilian casualties must be evacuated to Vietnnamse medical
facilitioes available. Amorioan casualties follow the normal evacuation
chain#

Observation: Insure that the evacuation system for civilians as well as

US militMr is understood by all medical personnel concerned with this
function.

111-3
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Re•s pply in romoto aroas is a oritic•l problem in RVN.

D.i_- %I.xn, Duo to the lack of road or rail systoms in most areas of
Vietnams tho primary moans of resupply is by air. All pim'nning Zur uvou-
tions in theso areas must include plans for Low Lovyl Extraction (LOLEK)
if helicopters or landing zones are not available, A Supply Demand Code
to abbreviate resupply requests must also be developed and used since many
initial requests mist be transmitted over limited omimunication nets.

Observations The problem of resupply during operations is a major one in
RVN. Unt must develop techniques for aerial resupply and insure that it
is included in all operational planning.

Personal Effects

Item: Storage facilities are scarce in R%14.

Discussions Provisions must be made for the storage of non-essential
unifos and personal gear outside of the objective area. The maxim=
number of fatiguee and other field equipment should be brought by each
individual, however, only a minim of sumaer service uniforms. Duffel
bags vhich are exposed to the elements quickly mildew in this olimate
Which is ruinous to uniform clothing, therefore provisions must be made
for storage under cover.

Observations Only those necessary items of clothing should accompany

!:.personnel T RVN.~

•.-,L. •Items That unnecessary exposure of sounmition causes it to deteriorate
I 0""-cly in a tropical olimatc.

Discussions It has boon discovered that amunitions particularly linkod: maohno oo, rrodos mpidly with the links rusting overn•ight, Oarrying

bolts of anmnltion "cashO Villae style ipod ovor tho body aeoolerateei•. the corroding procose cb.o to perspiration.

SObservations That proper rmunition storage tochniquos be practiced
at all ti a in training and chocked daily in the ordn~ance inspection
within untsIt in the combat area.

Itamt That a requiremont exists for an M-79 marking, round, wmoko and/or
M phosphorus, to designate intomodiato targets.

C otl:111-4rl
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Disoussion: To augment tho organic mortars mhich mark targots boyond

10o'COsr, and the gronade, rifle or hand, which mark "close in" tareots,

there is a nood for a M-79 round to indioato intermediate targotso i.L. 1

500 motors, p ..i .a.l . .l... rp .... . + T. 's as iinshi 5

in sippeor of patrols.

Observationtf procurement of an M-79 marking round, smoke and/or white

phosphorus.

Itemt The use of single staging areas and stereotyped flight patterns

Reults in increasing risks to helicopters.

Discuosion: In the areas of increased activity by VC forces, staging

areasr7i beCOm vulnerable to pro-planned attacks. Multiple staging

areas =uat be pre-planned and pro-stocked whenever possible. Flight

pattoer must var sufficiently so an not to establish an operational

pattern. Alternate routes met be selected for each LZ based on current

intollieon•o• weather, terrain, otc.

•,bsertion, StaginS areas should be selected on the basis of accessi-

bility to the area of tactical operations, logisticep and security.
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